ROLLING THUNDER PROBLEM SOLVING SHEET

Use this form to evaluate a Problem / Incident and develop a Corrective Action Plan |
changes your mentor, safety captain, or the event Safety Advisor recommends.

Problem /Incident Identification:

Date/ Time:

Activity

Location

Statement of the problem / incident (What happened? What was the result? What requirement is not being met?) __

Cause Determined (What caused the incident? Why was the requirement not being met?)

Corrective Action Development

Possible Solution

Pros of Solution

Cons of Solution

Solution
Selected?

Additional Preventive Actions Possible (to prevent the action from re-occurring)

Target Date for Solution

Completion Date

Person(s) Responsible

Comments:




